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GOOD WORK, TAKES HARD WORK - the Essential Skills for Work class step up
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PLEASE NOTE: 
The spelling of Haida words in  

Haida Laas references the orthography  
used by the Skidegate Haida  

Immersion Program. 

 

 

 

 
 

In May 2007, twelve students 
graduated from the Essential 
Skills for Work program and 
today 90% of them found 
employment – this is a program 
that works.

In 2006/07, Northwest Commu-
nity College offered the Essential 
Skills for Work (ESWK) Certificate 
program at their Masset Campus. 
The ESWK certificate is a program 
that integrates employment ex-
ploration and preparation skills 
with self-investigation and devel-
opment, all of which contribute 
to a learner’s capacity for per-
sonal development and satisfying 
employment. Practical computer 
skills and effective communica-
tion are integral pieces of the 
program that also offers the op-
portunity for students to practice 
new or improved skills in a typical 
place of work. 

The program is based is commit-
ted to working with adults who 
have a genuine interest in self-
development and learning skills 
for meaningful employment and 
participation in the community. 
Learners also address issues that 
can act as barriers to employ-
ment. 

The Essential Skills for Work pro-
gram combines learning with 
practical work experience, which 
emphasizes the building of skills 
which can be used in employ-
ment situations or continued 
education and training. The 
program is designed to encour-
age students to add upgrading 

GOOD WORK, TAKES HARD WORK

SKIDEGATE: THE HONOURABLE PREMIER GORDON CAMPBELL 
attended the luncheon to celebrate the Land Use Plan agreement 
with Lands Minister Pat Bell and Forests Minister Rich Coleman. The 
event culminated the negotiations from the past few years and sets
the stage for implementation of Ecosystem Based Management. 
- see KEEPING YOU INFORMED page 4

courses such as mathematics and 
English into their learning. 

LEARNING IS REWARDING
Tina Edgars, 47, heard about 
the ESWK program from family 
in the village. She decided that 
she wanted to take the program 
to “better herself and to be a 
good role model for her grand-
children.” 

She says that when she first 
started the program she was very 
shy and not very sure of herself. 
However, within a few months 
she started to feel better about 
herself. She really liked learning 
about computers even though 
she had very little experience with 
them. It was hard at first to learn 
something new but in the end 
she achieved the highest mark in 
the computer course. Through 

Robert Davidson visited the ESWK class as part of their Haida Gwaii Success 
Stories Series and delivered an inspirational and informative talk to 
the students.

We learned to         
help each other     
out, to never give 
up and that 
support is what    
helped us all.

Judy Smith

by Kimiko von Boetticher

Old Massett
Leila Abrahams, 07

Robert Smith, 07 

In Remembrance

s

The Council of the Haida Nation
extends its deepest sympathies 

to the families.

“

“
L-R: Chief Git’kun (John Williams), Travis Glasman (Area E) , Premier Gordon 
Campbell, Chief Niis Wes (Ernie Wilson), Guujaaw (CHN), Gitsxaa
 - more photos page 14
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Skidegate 
Doris Pelton (Tuddles), 07

Wilma Wilson, 07

Irene Collinson, 07

Bobby Bryant, 07

Betty Lou Lund, 07

Eddy Daschuk, 08

Caroline Wesley, 07

James Young, 08

JANUARY 31, 2008



Haida Laas - Newsletter of the Haida Nation

4

February 2008

5

personal and career explora-
tion Tina realized that she has a 
passion for working with elders 
and she was able to do her work 
experience portion of the ESWK 
program at the Old Massett El-
ders Centre. 

After the ESWK program, the 
Elder Centre posted a job for a 
Support Worker and Tina applied 
and got the job. She is now work-
ing full-time at the Elder’s Centre. 
Tina is also continuing with her 
education and is enrolled in the 
Home Support Resident Care Aide 
program at NWCC in Masset. Al-
though the last two years have 
been challenging, Tina says the 
rewards have been amazing. She 
says her family has given her a lot 
of support during this time and 
she wants to “encourage more 
people her age to get out and do 
more learning. It’s never too late 
to go back to school. I’m proof of 
that.”

CONTINUING EDUCATION
Judy Smith, 45, heard about the 
ESWK program from an employ-
ee at the Career Centre. Judy felt 
that now that her four kids were 
older, it was her turn to work 
towards her goal of continuing 
the education she never com-
pleted. She also wanted to show 
her children that it is never to late         
to learn and that education is    
important. 

What Judy really liked about the 
ESWK program was the support 
that all the students gave each 
other. “We learned to help each 
other out, to never give up and 
that support is what helped us 
all.” 

Judy liked everything about the 
ESWK program - the work experi-
ence, all the certificates they got 
— Foodsafe, First Aid, Superhost, 
& Serving It Right* — building 

her basic skills in math and Eng-
lish and all the Lifeskills work-
shops. 

Judy discovered that you can turn 
a passion into a job. Judy’s pas-
sion is food – cooking and bak-
ing – and she was able to do her 
work experience at a local restau-
rant kitchen. Since the program 
ended, Judy has been working 
part-time at several jobs including 
doing the food preparation for 
the Haida Language Program at 
the Old Massett Family Centre. 

She is also continuing her studies 
at NWCC in the College and Ca-
reer Preparation program where 
she continues to work on her 
math and English credits. She is 
also working towards her Adult 
Dogwood Diploma. She says, “It 
doesn’t matter how old I get I am 
determined to get it.” 

* Thanks to Gwaii Trust for funding.  

Well, 2008 has found Haida 
Gwaii and so has a mysterious 
thing called Ecosystem Based 
Management (EBM).

The basic goal of EBM is to 
achieve healthy ecosystems 
and human communities. 
Over the next few years Is-
landers and forest companies 
will be working to implement 
EBM. It will take a lot of work 
and patience but the result will 
be a greatly improved resource 
management scheme and 
more control of local resources 
by Islanders.
 

I sit on the Community Advisory 
Group for the Coastal First Na-
tions EBM Learning Forum. The 
Forum is a place to build capac-
ity to implement EBM. I have 
also been assigned to one of 
the lead members of the techni-
cal team of the Council of the 
Haida Nation’s EBM Implemen-
tation Team. 

One of my key goals is to keep 
you informed on what EBM 
is and what it could mean for 
Haida Gwaii. So I invite all of 
you to start asking questions, to 

KEEPING YOU INFORMED

each other, to your CHN elected 
officials and employees, and es-
pecially to me on anything con-
cerning EBM. 

There are still many gaps to be 
filled and there are questions 
that I may not be able to an-
swer at this time but we must 
start somewhere, all your ques-
tions are important and we will 
try our best to get answers 
to you. •

QUESTIONS PLEASE!
               by Tyler Bellis

In 60 percent of the cut blocks only high value cedar and spruce was 
cut and what was left was a landscape with “extremely limited 
prospects for an economically viable future harvest.”

Gerry Johnson, Program Manager 
for the Haida Heritage and Forest 
Guardians says the report con-
firms what is being documented 
by staff who are out in the field. 

“It’s not rocket science. When 
you walk in to these cut areas 
you know you are in a silvicultural 
slum. All the valuable timber has 
been creamed and what remains 
will not contribute to our com-
munities’ stability for hundreds 
of years. 

For over 4 years the CHN Heri-
tage and Forest Guardians have 
informed the Ministry of Forests 
and Range that this was a major 
concern, especially the deliberate 
targeting of cedar. 

Up until this report was made 
available our concerns have been 
ignored. Hopefully the recom-
mendations of this report will be 
followed by this Ministry and the 
Professional Foresters. Many areas 
of Haida Gwaii will not contrib-
ute to an operational forest base 
for quite some time due to this 
method of mining the forest and 
we should not allow more of the 
same,”  says Johnson.

The FPB looked at fifty-four cut 
blocks after logging and found 

CREAMING THE CROP 
FPC report calls Hi-retention logging unsustainable

that objectives set out in the 
planning stages for visual quality, 
slope stability, water, soils, and 
wildlife habitat were mostly met. 
But, the report goes on to say 
that in the majority of cut blocks 
the objective to maintain a sus-
tainable timber supply was not 
met.

In 60 percent of the cut blocks 
only high value cedar and spruce 
was cut and what was left was a 
landscape with “extremely limit-
ed prospects for an economically 
viable future harvest.” There was 
also no effective means to refor-
est these areas with species such 
as cedar.

To address the issue of sustain-
ability in the forests the Forest 
Practices Board made four rec-
ommendations. They have also 
requested that the Ministry of 
Forests and Range get back to 
them by July 31, 2008 to report 
on the progress made imple-
menting the recommendations.

The recommendations are:
1. The current regulations and 
policies do not provide strategic 
direction to help determine when 
silvicultural systems and/or harvest 
approaches with high amounts of 
retention should be used.

A special investigation by the Forest Practices Board of British 
Columbia has found that sustainability in the forests of British 
Columbia and Haida Gwaii is still a ways off, especially when it 
comes to Hi–retention logging — a cut block where less than 
50% of the stand removed. This type of logging is usually 
done with helicopters.

Helicopters like the one above have 
been used on the islands to log 
areas where access is difficult. The 
special investigation by the Forest 
Practices Board has confirmed what 
many critics of the system have 
been saying for many years — that 
the method of Hi-retention takes the 
best wood and leaves the rest. The 
report did not address the issue of 
waste using this system of logging. 

CREAM continued next page                                   

The Ministry of Forests and Range 
should provide strategic direction 
to guide licensees on
appropriate approaches for high 
amounts of retention, based on 
clear strategic objectives for
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DIGGING UP THE DIRT
Guy Edgars (l) and Sean Brennan confer with Paul Courtin, MoF Regional Soil 
Scientist on a project that complements work being done in Gwaii Haanas. 

The project is to refine the ecological mapping of site series on Haida Gwaii 
particularly at higher elevation. Site series are ecosystems that have similar 
soil moisture and nutrients and are growing plants that indicate what the site 
will look like at maturity. Reading soil profiles in heavily browsed landscape is 
critical to understanding what the ecology of an area is. This project used a 
lot of local knowledge and maps provided by the Haida Forest Guardians. •

CREAM from page 9
the full range of values over time, 
including timber species/values.

2.In addition, the Association of 
BC Forest Professionals (ABCFP) 
should provide guidance to mem-
bers to ensure they are using ap-
propriate professional diligence 
in the design of high retention 
silvicultural prescriptions on the 
coast.

3. The Ministry of Forests and 
Range should require clear, 
achievable and measurable up-
front targets for post-harvest re-
tention levels. Stocking standards 
should require the use of residual 
basal area ranges with compli-
ance limits at both the lower and 

upper end. Some characterization 
of vigour and economic viability 
should be used to allow trees to 
contribute to stocking. Ultimately, 
retention stocking standards must 
be designed so they can be au-
dited for compliance, and moni-
tored for effectiveness.

4. The Ministry of Forests and 
Range should develop policy 
about ‘opportunity cuts’ with 
no expectations of future yield 
(and therefore no silvicultural 
system) which should be con-
sidered, for example, in areas 
constrained from harvest due to 
other objectives, such as slope 
stability concerns. •

Fisheries Planning 
Workshop Coming

The Haida Fisheries Program 
(HFP) is seeking Haida public 
participation into HFP activities 
at their 2-day Annual Planning 
Workshop,  Monday and Tuesday, 
March 3 & 4, 2008, from 10 am 
to 4 pm each day. The workshop 
will be held in Skidegate, March 
3rd and Massett on March 4th 
(locations to be determined).

At the workshop we will review 
our progress since the CHN ap-
proved a Haida Marine Strategic 
Plan one year ago. Haida Fisher-
ies Committee and HFP person-
nel will provide information and 
updates on activities over the 
past year. Look forward to discus-
sion about Haida Gwaii fisher-
ies, coastwide fishery trends, new 
fisheries allocations, and impor-
tant court cases. The workshop is 
aimed at setting HFP priorities for 
the upcoming year. Door prizes 
and lunch will be provided.

Major Projects and Activities in 07/08
•  Haida Marine Use Planning
•  Salmon stock assessment
•  Herring dive surveys
•  Shellfish stock assessment
•  Razor clam and sockeye manage   
    ment
•  Abalone research and stewardship
•  Commercial fishery licenses
•  Haida–DFO Joint Technical Com 
    mittee Meetings
•  Haida–DFO Cooperative Manage  
    ment Meetings
•  Contract environmental work

Contribute 
to the plan

The Constitution of the Haida 
Nation states that the Nation col-
lectively holds the “cultural and 
Intellectual property rights of the 
Haida Nation and will protect the 
integrity of same.” This means 
that any Haida artifact found is 
the property of the CHN and this 
new agreement puts the care 
of these precious objects in the 
hands of the Haida Gwaii Muse-
um which will hold them in trust 
on behalf of the Haida Nation.
When artifacts are recovered dur-
ing excavations, CHN Archaeolo-
gist Elizabeth Bulbrook fills out a 
Transfer Agreement form for each 
artifact. Once documented the 
object is then formally transferred 

from the CHN to the Haida Gwaii 
Museum. 

If an archaeologist needs to take 
an object off-island in order to do 
laboratory analysis they must also 
have the written consent of the 
CHN Archaeology Committee. 
The agreement includes a time 
limit stating when the archaeolo-
gist must return the object. 

The CHN Archaeology Commit-
tee would like to thank Haida 
Gwaii Museum Director, Nathalie 
McFarlane, Nika Collison and Kwi 
Jones for their support in develop-
ing the Transfer Agreement. This 

NEW AGREEMENT FOR PRECIOUS FINDS

This blanket pin is a good example of the type of objects uncovered on the Islands which are being dealt with by 
the Archaeology Committee. The pin is made from pure copper and has carved diagonal lines in a diamond back 
pattern and was recovered on Wathus Island, October 16, 2006.

Heritage Guardians Coor-
dinator, Elizabeth Bulbrook 
can be reached at the 
Haida Heritage and Forest 
Guardians office in Masset 
250-626-6058. 

The Archaeology Committee 
is Chair Captain Gold, Robert 
Davis and Lawrence Jones.

agreement will ensure that arti-
facts found on Haida Gwaii will 
be documented and cared for in 
the proper manner. •

Over the years many archaeologists have taken artifacts off the islands to be 
analyzed elsewhere. In order to track all the artifacts found during excavations 
and to ensure nothing leaves the islands without consent of the Council of the 
Haida Nation (CHN), a new policy has been put in place. In partnership with 
the Haida Gwaii Museum at Kaay ‘Llnagaay the CHN Archaeology Committee 
is proud to present the CHN Cultural Material Transfer Agreement. 

CONTACT

!
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The Archaeology Committee 
works hard to protect Haida Heri-
tage Values by establishing good 
working relationships with Island 
committees. The committee stud-
ies and makes recommendations 
to the Council of the Haida Nation 
on all Haida Heritage sites and all 
ancestral remains as they become 
unearthed by natural forces or by 
human activity. The committee 
also reviews forest development 
plans in areas where Haida Heri-
tage Values are found. 

A SHORT LIST OF WHAT THE 
ARCHAEOLOGY COMMITTEE DOES:
The committee is in charge of hav-
ing the Archaeology Impact Assess-
ments and Archaeology Overview 
Assessment surveys done as well 
as the Red Cedar Archaeology or 
Haida Heritage Values surveys for 
all of Haida Gwaii.

We go into the field to survey areas 
when we are tracking referrals for 
proposed land-based development 
that may impact Haida Heritage 
Values. 

We have also developed a local 
communities protocol agreement 
that outlines the process for refer-
ring any development plans that 
could affect previous recorded or 
unrecorded Haida Heritage values. 

WHAT ARE HAIDA HERITAGE 
VALUES?
Following is a partial list and should 
not to be viewed as complete: 
• shell middens or other types of       
   middens, pockets of a few hou-
   es, villages and up to a town with      
   multiple rows of houses,

A VIBRANT AND 
VARIED FIELD

SAMPLE
1. Description of Cultural Material to be transferred to the Haida Gwaii Museum.
    1) Artifact catalogue number
    2) Dimensions of artifact.  
    3) Physical description of artifact
    4) Condition of artifact. Describe special conservancy measures if needed.
    5) Location and date of artifact recovery. 
    6) Means of recovery (Archaeological excavation or accidental discovery).
    7) Credit line in publication or exhibition to read:

2. The cultural material will be transferred to the Haida Gwaii Museum for 
    a) Exhibition or b) Care & Storage. 

3.  Care and Preservation
The Haida Gwaii Museum will give cultural material that will be held in trust on 
behalf of the Haida Nation, the same care provided for property of its own. Evidence 
of damage to objects at the time of receipt or while in the Museum’s custody will be 
reported immediately to the CHN. No alteration, restoration, or repair to objects will 
be undertaken unless with the written authorization of the CHN. The material will be 
returned to the CHN when the care agreement expires or the loan will be extended t
hrough mutual agreement.

4.  Insurance
Unless otherwise instructed in writing, the Haida Gwaii Museum will insure objects 
under its fine arts policy against all risks of physical loss or damage from any external 
cause while in transit, and on location during the period of the loan.  The policy 
referred to contains the usual exclusions of loss or damage due to such causes as 
gradual deterioration, moths, vermin, inherent vice, war, invasion, hostilities, 
insurrection, confiscation by order of any government or public authority, risks of 
contraband or illegal transportation and/or trade. 

5.  Publicity and Photography
Unless the CHN notifies the Haida Gwaii Museum in writing to the contrary, it is 
understood that the objects on loan may be photographed and reproduced in the 
Museum’s publication and for publicity purposes connected with this exhibition; and 
that slides of it may be made and distributed by the Museum library for educational 
purposes.

The CHN acknowledges that it has the full power to transfer cultural material to be held 
in trust on behalf of the Haida Nation. The Haida Gwaii Museum has read the following 
conditions, and agrees to abide by all the said conditions.  Date of expiry of agreement: 

Council of the Haida Nation                             Haida Gwaii Museum

CHN Archaeology Chair: ____________           Curator: _________________
                                         
Date of transfer: ___________________               Date:  __________________              

The Council of the Haida Nation 
Cultural Material Transfer Agreement 

with the
Haida Gwaii Museum at Kaay Llnagaay

       continued next page

• other signs of habitation, such  
   as caves, overhanging ledges,
   burial sites associated with habi- 
   tation sites or in isolated areas,

• special sites, spiritual sites, hon- 
   ouring places, older or of recent  
   times,

• hunting locations evident in re- 
   source rich areas and food pro- 
   cessing places,

• fish weirs of various construc- 
   tion methods,

• Red cedar archaeology which  
   includes sub Cultural Modified  
   Trees of other species,

• tool making areas and activities  
   and their remaining evidence, 
   storage areas of food or caches  
   of various tools,

• overland trails,

• lookout locations used for such  
   activities as defence during war,
   any Haida culture site that has    
   been used for any reason dur-    
   ing human and non-human  
   spiritual practice.

Haida Heritage values, as one can 
see from above, is a vibrant and 
varied field that is rich in evidence 
of the Haida living here since 
time began.  Howa, Captain Gold

Varied - from page 5

THERE’S A WHOLE FOREST OUT THERE
This past year Haida Forest Guardian have been very active in 
the field. Despite the lack of core funding and the constant 
struggle to contract our expert Haida Cultural Values sur-
vey crew to guide development proposals, we still powered 
through a number of successful projects and partnerships. 

One such project was to ground truth 1937 air photos of Haida 
Gwaii. Because much of the forest has been cut since then, new 
techniques had to be used to reconstruct what was there.

In this photo crew members measure a stump. The stump is mea-
sured for diameter, height, and species type, and a “cookie” is cut 
to age the stump. With an equation that applies taper, formulated 
by Ministry of Forests Kevin Hardy, the calculation figures out the 
original height and volume of the tree.

This is one of several methods that Haida Mapping is using to 
ground truth air photos taken in 1937. This project will add knowl-
edge to the Forest Guardians database about what the forest 
looked like back then and the changes that have occurred since. •

Submitted by Lana Wilhelm, FIT, Project Coordinator Haida Heritage and Forest Guardian
This work is funded by Forest Investment Account - Forest Sciences Program (FIA-FSP).

 

l-r: Haida Forest Guardians Clarence Thompson and Guy Edgars take mea-
surements and record data that will be used back at the office to calculate 
the original height and volume of the tree.



Haida Laas - Newsletter of the Haida Nation

10

February 2008

11

WEAVING TOGETHER TRADITIONAL 
KNOWLEDGE AND SCIENCE
On the rocky shores of South 
Central Alaska, Sugpiaq people 
are seeing remarkable changes 
in their ocean home. 

One of the most recent observa-
tions has been a decline in the 
black leather chiton, locally called 
bidarki. This intertidal mollusc is 
a culturally important subsistence 
food and an important intertidal 
herbivore known to graze kelp. 

By weaving together tradition-
al knowledge and western sci-
ence, researcher Anne Salomon 
and Alaskan Sugpiaq elder Nick 
Tanape Sr investigated the roles 
of natural factors and shoreline 
harvest leading to recent bidarki 
declines.

Traditional knowledge docu-
mentation through interviews, 
combined with collaborative 
fieldwork, allowed Anne and Nick 
to reconstruct ecological history 
that was otherwise not available. 
They uncovered important socio-
economic factors responsible for 
driving the decline in bidarki and 
other marine invertebrates. Anne 
and Nick’s work built important 
community partnerships, raised 
local awareness and provided crit-
ical data to inform future marine 
resource management strategies.

Anne Salomon and Nick Tanape 
Sr will be here to make presenta-
tions to the Haida Marine Work 
Group and the Islands’ public at 
the end of February 2008, spon-
sored by the Haida Gwaii Abalone 
Stewards. On the same trip, they 
will be traveling to Prince Ru-

pert for a public presentation and 
meeting with North Coast First 
Nations Community Coordinators 
involved in marine use planning: 

in Vancouver, they will be speak-
ing with the Central Coast Com-
munity Coordinators. • 

Sugpiaq elder, Nick Tanape Sr (L) with Anne Salomon along the Alaskan 
shoreline studying the role of natural factors and shoreline harvest leading to 
decline in the numbers of bidarki (black leather chiton) Photo courtesy of Anne Salomon.

The Haida Marine Work 
Group (HMWG) and 
Haida Oceans Techni-
cal Team (HOTT) meet 
monthly to discuss issues 
and potential solutions to 
marine resource use and 
management concerns 
around the Islands. Our 
goal is to develop and 
implement a Haida Gwaii 
Marine Use Plan that will 
ensure conservation and 
sustainability in all human 
activities and achieve effective collaborative management of the 
sea around Haida Gwaii. 

As a starting point, Towards a Marine Use Plan for Haida Gwaii was 
published in the December 2007 issue of Haida Laas, outlining the 
Haida Marine Vision and Ethics and Values that will guide our marine 
use planning work. We have also drafted a definition and supporting 
background documents for the application of ecosystem-based man-
agement in Haida Gwaii marine use planning.

Haida Marine Work Group meetings are advertised and open to the 
Haida public. Please come and join our discussions – meetings start at 
10 am and end at 4 pm.

For more information, contact the Haida Oceans Technical Team 
at 626-3302.

COME AND JOIN IN THE MEETINGS AND DISCUSSION 
FEBRUARY 26 & 27 SKIDEGATE COMMUNITY HALL 

• Traditional knowledge & science working together (Nick Tanape Sr,  
   Alaskan Sugpiaq elder & Anne Salomon, PhD)
• Offshore habitats (DFO Groundfish Researcher, Jeff Fargo)
• PNCIMA-related socio-economic and cultural overview assessment    
   (DFO contractor Maria Winterbottom)
• Marine spill response workshop (Haida Gwaii workshop 
   on Feb 22nd)
• Herring fishery management (Recent meetings with DFO regarding  
   new objective-based management)

MARCH 18 & 19 MASSETT (location to be determined) 
• Haida priority areas for planning – discussion & recommendations
• Review of preliminary maps to inform Haida marine use planning
• Review of draft documents supporting Haida marine use planning
• Provincial regulations, policy and tenures related to marine use 
   planning (tentative)

HAIDA FISHERIES COMMITTEE
CHN 
   Ron Williams (chair), 
   Robert Davis (co-chair)
OMVC 
   Terry Hamilton 
   Edward Davis (alternate)
SBC 
   Eddy Russ 
   (alternate to be determined)

SHARE YOUR KNOWLEDGE

Trollers in Masset Harbour

HAIDA MARINE WORK GROUP
APPOINTMENTS & PERSONNEL 
CHN   
   Guujaaw
   Captain Gold (alternate)
CHN HFC  
   Ron Williams
   Robert Davis (alternate)
OMVC 
   Harold Yeltatzie
   Barney Edgars (alternate 
   appointed Jan 08) 
   David Smith (alternate up to 
   Dec 2007)
SBC  
   Eddy Russ
   (alternate to be determined)
HEREDITARY LEADERS  
   Reynold Russ
   Dempsey Collinson 
   John Williams (alternate)
   Allan Wilson (alternate)
HAIDA PUBLIC  
   Judson Brown
   Melinda Pick

HAIDA OCEANS TECH TEAM
   Project Manager, Russ Jones
   Biologist Planner, Lynn Lee
   Socio-Economic Planner, 
      Catherine Rigg

FIRST NATIONS GOVERNANCE 
COMMITTEE 
   Arnie Bellis (Haida appoint-      
    ment)

PNCIMA SECRETARIAT  
   Russ Jones (Haida participant)

EXPERIENCES FROM SOUTH CENTRAL ALASKA
Informing marine resource management with traditional 

knowledge and western science

SKIDEGATE 
Haida Heritage Centre Perform-
ing House at Kaay ‘Llnagaay 
Thursday, February 28, 2008
Doors open 7pm
Presentation at  7:30pm

OLD MASSETT 
Nature Centre at Delkatla 
Friday, February 29, 2008
Doors open 7pm 
Presentation at 7:30pm

DOOR PRIZES

Public presentations by 
Anne Salomon, PhD & Nick Tanape Sr, Alaskan Sugpiaq elder
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Steaming a canoe is a nerve 
wracking and tricky business 
at the best of times. But Skide-
gate carver, Bill Bellis may have 
invented a way to take some of 
the risk and stress out of the 
operation.

Over the past few months Bellis 
has been working full-time with 
apprentices Robert Vogstad and 
Tyson Brown to complete a 35’1” 

A GENTLE PULL
NEW CANOE STEAMING METHOD SUCCESSFUL

cedar canoe and ready if for 
steaming.

In the past, most canoes were 
steamed by super-heating rocks, 
placing them into water inside 
the canoe and then covering 
the whole mix with tarps to trap 
the generated steam. After a few 
hours the trapped steam softens 
the wood and allows the sides 
to be pulled out which gives the   

canoe its distinctive shape.

When Bellis thought about the 
process and all the possible prob-
lems, like cracking, he figured 
there must be another way that 
would produce lots of steam, trap 
it and have it penetrate the cedar 
more thoroughly.

His thinking and new method 
proved successful. 

HOT AND HAPPY - The dedicated crew succesfully steamed — with a new indoor method — the second of three 
canoes destined for the Haida Heritage Centre at Kaay ‘llnagaay.  l-r: Project Coordinator Richard Russ, Head 
carver Billy Bellis, apprentices Tyson Brown and Robert Vogstad. See page - for details on the steaming method.
           

Bellis and crew first wrapped 
the whole canoe with tarps but 
made sure no piece touched the 
canoe as he was concerned that 
the heat may melt the tarp – a 
guy line suspension system held 
the tarps away from the canoe 
body. With the canoe wrapped 
you couldn’t really see to moni-
tor the flexibility of the wood as 
it softened during the steaming 
process, so four pulling stations 
were built and placed just front 
and aft of the center of the ca-
noe. The stations were a wood 
frame with pulley and weight. 
An eyelet was screwed into the 
canoe side with a line was at-
tached and drawn through the 
pulley then secured to a bucket 
holding 40-50 lbs of rock. The 
theory was that as the canoe 
softened the weight would gen-
tly pull the sides of the canoe 
out. The frames were placed the 
distance from the canoe that 
Bill wanted the sides to spread, 
and as the canoe softened the 
weight did pull the sides out 
and they came to rest up against 
the frame – as planned.

Once the initial pull with 
weights had been achieved the 
tarps were removed and wood-
en spreaders were tapped into 
place between the gunnels to 
fine-tune the shape. The canoe 
was so penetrated with steam 
that you could see the shape of 
the canoe change every time an-
other spreader was put in place.

The change that occurs in the 
process is dramatic. Before 
steaming the canoe was 35’1” 
length and when finished it was 
34’9” — it lost 3” over the time 
of the steam. The bow rose 2.5” 
and the stern 2.25”. Just forward 
of midships the canoe spread 
8” and back from midships it 

spread 12.5”. Prior to steaming, 
the canoe was blocked under 
the bow and stern which sus-
pended a mid section of about 
10’, 1.5” off the floor — by the 
end of steaming, this part was 
flat on the floor – the bow and 
stern had risen and dropped the 
middle section to the floor.

“To finish the canoe, it is basi-
cally carpentry from here on,” 

says Bellis. Three permanent 
spreaders are being fitted along 
with 5 seats that will support 10 
paddlers and a steers person. 
The naming of the canoe and 
painting a design for this latest 
addition to the Kaay fleet will 
complete the project. •

THE SET UP
The canoe is totaly wrapped in tarps which traps the steam inside 
and outside the canoe. After a few hours of steaming the wood 
becomes flexible and the weight in the bucket 
gently pulls the side 
of the canoe to the 
required distance.

Head carver Bill Bellis checks the spread of the gunnels as a curious crowd 
looks on. L-R: Kristy Alsop, Grace Jones, Amanda Reid-Stevens, Joanne 
Yovanovich, Blanche Wickwire and Billy Yovanovich.

Photo: Kwi Jones
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Raven Dancer, James Parker

SKIDEGATE: Images from the luncheon with 
the PREMIER OF BRITISH  COLUMBIA. The 
event was to celebrate the signing of 
the Haida Gwaii Land Use Plan.

CLOSE AND COMFORTABLE: The community hall was full, people from 
every community on the Islands greeted the Premier and Ministers.

Some highlights of the 
Haida Gwaii Land Use Plan

a) The Haida Gwaii archipelago is made up of several 
hundred islands. The islands measure a bit more than 1,000,000 
hectares in size (about 2.5 million acres) and 
are renowned for growing huge trees, especially spruce, cedar and 
hemlock. 

b) In the past century, more than 100,000,000 cubic 
metres of forest have been logged and shipped from Haida Gwaii. 
This is enough wood to circle the planet with a single six-foot-wide 
log worth over fifteen billion dollars before 
milling and manufacturing.

c) The area classified by foresters as good and medium growing 
sites is 222,000 hectares, seventy percent of which have been 
logged. Of the remaining good and medium old growth forest, about 
half is protected under the plan.

d) Prior to the Land Use Plan process in 2004–06, 23 percent 
of Haida Gwaii was protected under some form of Crown/Haida 
designation.

e) These are certain, mapped forest areas known to contain stands 
of cedar important for archaeology and contemporary cultural 
use, or they are nesting places for threatened species of murrelet, 
goshawk, heron and owl. The later three (goshawk, heron and owl) 
are fully protected as special habitat areas (100% retention), and all 
newly discovered goshawk nesting territories will be protected. 

f) Marbled murrelet nesting sites and cedar areas are reserved by 
Part 13 Order in Council for a period of up to two years — while 
detailed landscape-level planning proceeds and results in full imple-
mentation of a regionally appropriate Ecosystem-Based Manage-
ment (EBM) system.

STREAMSIDE PROTECTION
There are 1,068 different salmon populations on Haida Gwaii — 11 
percent of the total known variation in Pacific salmon stocks in 
Canada, from just 1/100th of their range. Some salmon runs are 
believed to have inhabited local streams during and prior to the last 
ice age. 

The LUP protects streamside forest features important for salmon 
and bears with riparian reserve zones that are potentially three or 
four times larger than previous forestry regulations — extending up 

to two tree lengths (80–120 metres) on either side of “high value 
fish habitat” and containing an additional 60,000 hectares (6%) of 
the archipelago. 

BEAR DEN PROTECTION
Den trees used by the Haida Gwaii black bear (an endemic subspe-
cies) are protected from logging. 

SHORELINE PROTECTION
The islands and inlets of Haida Gwaii are ringed by over 4,600 
kilometres (2,800 miles) of ocean shoreline, 74 percent of which is 
protected. About forty known ground-nesting seabird colonies and 
an undisclosed number of Peale's peregrine falcon nests are also 
protected.

On December 12, 2007 the Land Use Plan for Haida Gwaii was signed by the Haida Nation and the Prov-
ince of BC. The plan sees an additional 25.3 percent of the islands protected from logging, bringing the total 
area protected to about 50 percent of the archipelago, including almost three-quarters of the ocean shore-
line. The remaining forest land base will be subject to a new form of ecosystem-based management and 
shared decision-making between the Haida and the province.

Existing Protected Areas 226,000     23%

New Protected Areas               254,000                 25%

PAs subtotal                                480,000                 48%

EBM reserves*           38,000       4%

Total PAs + EBM reserves         518,000    52%
  

* These are certain, mapped forest areas known to contain 
stands of cedar important for archaeology and contempo-
rary cultural use, or they are nesting places for threatened 
species of murrelet, goshawk, heron and owl. Goshawk, 
heron and owl are fully protected as special habitat areas 
(100% retention), and all newly discovered goshawk nest-
ing territories will be protected.

Total HG coastline = 4,637 kilometers = 100%

Previously protected coastline = 1,930 kilometers = 41%

New LUP protected coastline = 1,518 kilometers  = 31%

Total coastline protected = 3,448 kilometers = 74%

SKIDEGATE: Images from the luncheon with 
the PREMIER OF BRITISH  COLUMBIA. The 
event was to celebrate the signing of 
the Haida Gwaii Land Use Plan.

Raven Dancer, James Parker

CLOSE AND COMFORTABLE: The community hall was full, people from 
every community on the Islands greeted the Premier and Ministers.

Photos courtesy of Full Moon Photo, Jason Shafto

The most recent Land Use Agreement map is available at <haidanation.ca> ... check it out!
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HAAWA to all Haida that contributed to the creation of the Haida Land Use 
Vision which was the foundation of the Community Planning Forum. Your 
dedication, knowledge and respect establishes a path that will be followed 
for many years to come.

HAAWA to the Community Planning Forum members who sat for two 
years of meetings:

HAAWA

Small Business Forestry
 Stan Schiller
   Mike Hennigan

Non-timber Forest Products
 Margaret Edgars
 Dwight Welwood

Public Interest
 Cathy Rigg
   Carolyn Terborg

Mineral Resources
 Bob Patterson
   Tim Boyko

Forest-based Employment   
 Betsy Cardell

Cultural Heritage Tourism
 Barb Rowsell
   Vince Collison

Haida Cultural Values
 Allan Wilson
   John Williams

Local Government
 Dale Lore
   Barry Pages

Band Councils  
 Eddie Russ

Council of the Haida Nation
 Nika Collison
   Gary Russ

Major Forest Tenure Holders
 Bob Brash
   Dale Morgan

Provincial Government  
 Herb Langin

Terrestrial Ecosystems
 Travis Glasman
   Jacques Morin

HAAWA to everyone whose spirit has contributed in so many ways over the 
years to build an Islands Community based on co-operation, respect and 
responsibility. Haawa!

Aquatic Ecosystems
 Leandre Vigneault
   Lynn Lee
Tourism
 Urs Thomas
   Delina Myles


